
Cultivate Organizational Agility: Embrace the core
principles of transformational leadership.
Enhance Team Engagement: Collaborate to
empower and inspire during time of change.
Foster Change Management: Apply a structured
framework

Navigating Change: Transformational
Leadership for Organisations Ready to Pivot

In a world characterized by rapid changes and unpredictable market
dynamics, effective leadership is essential to not only navigate through
challenges but also to thrive.

Patrick Castanier, Managing Director of Pernod Ricard Thailand, will share
insights on transformational leadership and its profound impact on
organizational agility and team engagement in Asia. Drawing from examples in
his own journey from Commercial to Managing Director roles in diverse
markets, to becoming a Professional Transformation Coach, Patrick exemplifies
what it means to be committed to building a legacy of knowledge and
inspiration.

Join us for this engaging session followed by a networking cocktail
to connect with likeminded leaders across industries.
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